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Nahr El-Bared Camp (NBC) and surrounding municipalities

Nahr el Bared Camp (NBC) and surrounding municipalities
Progress and Challenges

Briefing Note No. 2 captures donor funding to the Nahr El-Bared Camp (NBC) and surrounding municipalities. 
The municipalities covered were identified by the Government of Lebanon following the end of the Nahr El-
Bared conflict and prior to the donor conference of June 23rd, 2008. The Note presents the status of donor 
funding for the reconstruction of the 1st ring as well as details development aid allocated to the surrounding 
municipalities (2nd and 3rd rings). 

We are grateful to the contributions made to this Briefing Note by UNRWA and the donors.  Comments on 
this Briefing Note shall be sent to Dr. Sateh El-Arnaout (Director of the NBC Recovery and Reconstruction Cell 
and Chief Technical Advisor at the Presidency of the Council of Ministers) on sarnaout@pcm.gov.lb.

The  Briefing Note  No.2  ǊŜǇƻǊǘǎ ŘƻƴƻǊǎΩ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǇǊƻƎǊŜǎǎ ǘƛƭƭ WǳƴŜ 2009
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New 
Camp

Muhamara, Bhannine

Other

3rd ring

DeirAmmar, Minnieh, 
Bhannine, Muhammara, 
Bebnine, Beddawi

Bkarzala, Borjel Arab , Deir
Daloun, Halba, Hakour, 
Jdidetel Joumeh, Karm
Asfour, Markabta,  Mar 
Touma, Majdala Homeira,  
MazraatEl Ghattas, 
Minyara, OuadiEl Jamous, 
Qantara, Qarqaf, Shekh
Taba,  Zouarib, Zoukel 
Haddara, Zoukel Habalsah, 
Zoukel Hassineh, Zoukel 
Moukachrine

2nd ring

1st ring Old Camp

mailto:sarnaout@pcm.gov.lb


The amount needed for the reconstruction 
and recovery process was estimated 
initially at US$ 277 million. The revised 
budget (dated May 2009) reached US$ 328 
million.  Confirmed pledges reached only 
37% of the initial estimates presented 
during Vienna conference.  

Donor support to the reconstruction 
efforts are  presented  below. 

1.      OLD CAMP RECONSTRUCTION: 1STRING
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Source: UNRWA

1.1 5ƻƴƻǊΩǎ CƛƴŀƴŎƛŀƭ /ƻƳƳƛǘƳŜƴǘ

Donor Financial commitment for the reconstruction of NBC
(Total US$ 115 million)

Confirmed 
pledges 

(US$102.7M
89%)

Unconfirmed 
pledges

($12.80 M, 
11%)

Donor's Financial commitment
(in million US$)

Malta
Czech Republic

Iceland
Lichtenstein

Brazil
Finland

Cyprus Aid
South Korea

Austria (Austrian Development Agency)
Australia
Denmark
Belgium

Italy
Norway

Switzerland
Canada

OPEC
EC

Spain
Palestine

Kingdom of Saudi Arabia
USA

$0.03 M

$0.03 M

$0.05 M

$0.20 M

$0.13 M

$0.13 M

$0.30 M

$0.65 M

$0.86 M

$1.00 M

$1.33 M

$1.35 M

$1.40 M

$1.75 M

$5.00 M

$6.09 M

$8.86 M

$25.00 M

$48.50 M

$0.33 M

$2.70 M

$10.0 M

Source: UNRWA

Confirmed 

pledges
Unconfirmed 

pledges

Republicof Lebanon
Presidencyof theCouncilof Ministers
NahrEl-BaredRecoveryandReconstructionCell

Briefing Note No.2

July 2009

1 euro = 1.3 US$



1.2      Work Progress

Rubble removal  and  demining

The activities involve : demolition, 
sorting, removal of steel and other 
recyclables, transport to the treatment 
facilities for further sorting and crushing.

Significant progress has been achieved 
with respect to  rubble removal. Rubble 
removal reached 100% in almost 75% of  
the packages. To date, 6 out of 8 
packages have been cleared  and 
delivered to UNRWA.

3

Reconstruction efforts

The detailed design of Package 1, as well as the NBC master plan and the amendment  to the land 
expropriation decree were all approved by the Council of Ministers. The land expropriation process for  
Package 1, Package 2, UNRWA compound  and UNRWA  schools has been alreadyinitiatedby the 
Government. The reconstruction of Package 1 started at the end of June 2009, preceded by  an 
archaeological survey led by the Directorate of Antiquities.

Over 8,000 UXOshave been found and cleared, including 4 out of 5 heavy air bombs.The demolition and 
rubble clearance activities are proceeding in both packages II and IV following the procedure agreed upon 
and according to Lebanese Mine Action Centerstandard operating procedures. The works in these two 
packages are being performed by layers of 10cm so as to allow for Handicap International team to clearly 
inspect the rubble material in order to avoid any incidents, especially that these areas are known to be 
heavily contaminated with UXOs.

Source: UNRWA

Source: UNRWA

NBC: Rubble Removal
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2.1   5ƻƴƻǊΩǎ CƛƴŀƴŎƛŀƭ /ƻƳƳƛǘƳŜƴǘ
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Aid allocation per geographical area

The 2nd and 3rd rings benefited  from 
considerable financial aid exceeding US$ 135 
million,  90% of  which were grants. 

Around 70 % of the funds were allocated in the 
post-conflict period prior to Vienna  donor 
conference. Most of the funds (78%) were 
allocated to the 2nd ring (New  Camp and 
others).  

Funds allocated to NBC surrounding area 
(US$ 135 million)

2nd ring

3rd ringOtherNew camp

2nd ring

3rd ringOtherNew camp

Unallocated

Distribution of funds per geographical area
(US$ 135 million)

23%

50%

13% 14%

New Camp Other 3rd Ring Unallocated

Unallocated

2.     DEVELOPMENT AID: 2ND & 3RDRINGS

$1.3 M

S20.8 M

$ 14.5 M

$12.9 M 

$6 M

$6 M

$ 0.5 M

$15.36 M

$6 M

$18.4 M

$2.5 M

$ 1.3 M

MP S Hariri

Germany

AFESD

EU

Italy

KFAED

Kuwait Red Crescant

World Bank 

USA

EU-ECHO

LRF

Greece

France

Turkey
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2.2    Investment Program in North Lebanon and Akkar

1992-2008 Post  NBC 
conflict

Investment (US$) /resident 
population  

Average investments per resident 
population in both rings  2 and 3 
represent  35% of investments made in 
the Governorates of  North Lebanon and 
Akkarduring the past 16 years.

1992-2008 Post  NBC 
conflict

Investments implemented and 
under implementation  (in million  US$)

35%

14%

The overall investments  committed by 
both the Government and donors in the 
NBC surroundings have reached US$ 135 
million since the end of the NBC conflict 
This amount  represents 14 %  of the public 
investments made by the Government in 
the Governorates of  North Lebanon and 
Akkarduring the past 16 years. 
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Economic 
(12%) 

ÅAgriculture & irrigation
ÅFishery  
ÅSME
ÅMicrofinance
ÅCapacity building

Social 
(25%)  

ÅEducation
ÅHealth
ÅCommunity  facility
ÅSocial activity
ÅCapacity building
ÅUnallocated

Infrastructure
(43%) 

Å

ÅHousing
ÅWater & wastewater
ÅMunicipal assets 
ÅMunicipal infrastructure
ÅCapacity building
ÅUnallocated

2.3    Sector of Distribution of Funds

51 %
2 %
23 %
6 %
18 %

55 %
33 %
4 %
0 %
1 %
7 %

22 %
60 %
6 %
9% 
1 %
2 %

100

100

Out of sector 
total 

The  bulk of funds  in the NBC 
surrounding area  is  allocated  to 
infrastructure projects  (43%) reflecting  a 
need to redirect  the unallocated funds to 
social and economic  sectors.

Distribution of funds by sector 
(US$ 135 million)

100

12.5 %
33.1 %
3.2%
5.2 % 
0.8 %
1 %

8.9 %
0.6 %
3.7 %
1.4%
2.1 %

15.1 %
8.8 %
1.1 %
0.1 %
0.3 %
1.9 %

Out of 
total 

100

Social
24%

Economic
15%

Infrastructure
47%

Unallocated
14%
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2.4   Geographic Allocation and Thematic Distribution of Aid

Most of the Funds were allocated 
to the Infrastructure sector (47%). 

7
2nd ring

3rd ringOtherNew camp

Economic  interventions were 
identified and based on local 
community needs. More than 
50% of the projects were 
agriculture related activities.

With respect to the social sector, 
education and health are among 
the donor priorities and reached 
about 90% in both the 2nd and 
3rd ring. 

The water and wastewater 
sectors benefited  from the 
biggest allocation of funds, out 
of which,  65% were directed 
towards  improving the 
wastewater infrastructure in the 
surrounding municipalities 
(Minnieh, Bebnine, Bhannine, 
Muhamar, Beddawiand Deir
Amar)

2nd ring

3rd ringOtherNew camp

11.8%

1.7% 1.9% 1.3%

22.4%

43.3%

4.1%
6.8%

4.1%
0.6% 0.1% 1.7%

Water & 
wastewater

Municipal 
facility

Municipaly 
infrastructure

Capacity 
building

Housing Unallocated

Infrastructure sector
(US$64 million)

Unallocated

2nd ring

3rd ringOtherNew camp Unallocated

34.0%

0.5%

13.4%

1.6% 1.5%

14.4%

5.4% 3.6%

11.7%

4.4%
2.8% 3.1% 2.8%

0.8%

Agriculture & 
irrigation

Fishery SME Microfinance Capacity building 

Economic sector
(US$20 million)

1.5% 0.6%
2.1% 0.7%

31.5%

27.0%

3.3%
1.3%

21.8%

3.1%
0.2% 0.2%

6.7%

Education Health Community 
facilities

Social facility Social 
activities

Social 
capacity 
building

Unallocated

Social sector
(US$32 million)

Unallocated
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